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RTO Background

The Victorian Aboriginal Community Services Association Ltd (VACSAL) is a state-wide agency that provides
advice to Government on a range of community development issues as well as being a major provider of
extensive services o the Aboriginal community in both the metropolitan and some regional communities,
VACSAL is a community based, community controlled organisation compromising of representatives from
Koorie organisations across the state.

Established in 1984, VACSAL has been instrumental in assisting the Victorian and Commonwealth
Government develop policies and programs in major areas refating to the advancement of Aboriginal people.
VACSAL supports and manages a number of community programs as well as providing strategic advice to
Aboriginal organisations and Government bodies on issues impacting on Aboriginal people.

VACSAL is a community resource centre, delivering a range of govemment funded programs to support and
assist children, young people and families as well as strengthening communities and culture.

VACSAL registered as an RTO 2013 and initially had two qualifications on scope:
CHC30112 Certificate il in Community Services Work
CHC40708 Ceriificate 1V in Community Services Work.
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With the transifion of the Training Package to the CHC15, VACSAL has retained the Certificate [V level
qualification only.

During 2014, 2015 and 2016, 74 students completed the CHC30112 Cerificate Il] in Community Services
Work and CHC40708 Certificate 1V in Community Services Work,

During 2017, VACSAL has not enrolled any students but has eniered into an arrangement with E-focus
(Heidelberg Training and Resource Centre Inc) for the enrolment and certification of students. E-focus
employs the trainers of VACSAL, uses the learning and assessment resources developed by VACSAL and
the VACSAL fraining facilities for learners identified by VACSAL. The organisation was not in receipt of Skills
First funding in 2017 and was able to arrange for its clients to be trained by E-focus who were able to deliver
the qualification, enabling students to access Skills First funding.

With no current enrolments, and no enrolments in 2017, the audit of the qualification CHC42015 was
conducted to ensure that VACSAL was ready to train and assess qualification, however students who had
completed the superseded qualifications were interviewed at the time of audit.

The VACSAL holistic training model has been fully customised to meet the needs of ifs client groups. The
focus on developing an awareness of self and others at the commencement of the course, enables learners to
develop a sensitivity to the needs of Aborigines and to provide focused community support to its communities.

The trainers/assessors are carefully selected to ensure an acute understanding of and sensitivily to
Aborigines who complete the qualification and apply skills in local communities.

Learning resources and assessment tools have been carefully developed and customised to meet learner
needs, and are supplemented by activities from commercially developed resources such as SmallPrint and
Aspire,

VACSAL invested in its resources to ensure that the RTQ operations are well managed and compliance
requirements are readily addressed. VACSAL commissions expertise to assist in ensuring that the
organisation remains current and up-to-date.

The CEO of VACSAL maintains an active role in ensuring the RTO operations are of a high standard and
adequately resourced. A dedicated RTO Manager has considerable experience in working with Aborigines,
managing RTO operations and defivering training to the client group.

At the audit, the RTO was found to be compliant with the requirements of the AQTF Standards and
Conditions, only a number of small inconsistencies were identified, and these related mainly to changes to
requirements over the past five years, and were due to not having been audited in that time. The re-
registration audit provided the opportunity to have discussions with external compliance experts and seek
clarification in areas of compliance.
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Qualifications/Units Audited! - _

Qﬁléli.fiﬁéltidﬁllu‘nftu(;fléérﬁpetencefAccréaited . .

TGA Code Course (s per TGA) Delivery Site
CHC42015 Certificate IV in Community Services Work 496 High Street, Northcote VIC 3070
CHCDIV0O1 CHCDIVOD1 Work with diverse people 496 High Street, Northcote VIC 3070
CHCADVO01 Facilitate the interests and righfs of clients 496 High Street, Northcote VIC 3070
CHCPRP003 E;f(':‘;i;o” and improve own professional 496 High Street, Northcote VIC 3070
CHCAODOD1 Work in alcohol and ather drugs context 496 High Street, Northcote VIC 3070

Interviewee(s) — Staff name and position; employer name and position

Elva Student 1016 - Certificate IV in Community Services Work

Alan Student 1016 - Certificate IV in Community Services Work

Mathew Student 1076 - Certificate [V in Community Services Work

Melinda Trainer/Assessor, CHC42015 Certificate 1V in Community Services Work

Lola TrainerfAssessor: CHC42015 Certificate |V in Community Services Work

Josh Co-Facilitator: CHC42015 Certificate 1V in Community Services Work

Casey Co-Facilitator CHC42015 Certificate IV in Community Services Work

Permanent Delivery Sites - Yes No
Do the RTO's permanent delivery sites match the information provided by the

VRQA? X

If ‘No', please pravided amended details below:

Facilities are owned by VACSAL.:

Sighted Building Code of Australia (BCA) 2012, classified the building at 496 High street, Northcote, VIC 3070
Class 8b

Third party Arrangements - Yes No
Do the RTO's third party arrangements match the information provided by the
VRQA? X

If ‘No', please provided amended details below:

* Samples have been selected in accordance with the VRQA VET Audit Sampling Methodology
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- Audit Summary - AQTF Conditions of Registration -

AQTF Conditions Compliant |  Non- Not
: ' : ' Compliant | audited
1 | Governance X
2 | Interactions with the Registering Body X
3 | Compliance with Legislation X
4 | Insurance X
5 | Financial Management X
6 | Certification & Issuing of Qualifications & Statements of X
Aftainment
7 | Recognition of Qualifications [ssued by other RTOs X
8 | Accuracy and Integrity of Marketing X
9 | Transition to Training Packages/Expiry of Accredited Courses A
Summary of Non-Compliance?
CF.141

VACSAL had not issued testamurs in accordance with the requirements of the Training Package that met the
Australian Qualifications Framework (AQF) TGA.

2 CF = Condition Finding. Finding references are aligned to the Detailed Findings section of this report.
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* Audit Summary - AQTF Standards

AQTF Stah’dafdé]EEements

Compliant | -~ Non- .
... | Compliant

st

1.1 - Continuous Improvement Strategy

Not
audited

1.2 — Training and Assessment Strategies

1.3 - Training and Assessment Resources

1.4 - Trainer and Assessor Competency

bl Il e I

1.5 — Assessment Strategies

2.1 - Meeting the Needs of Clients

2.2 - Continuous Improvement of Client Services

2.3 - Provision of Information to Clients

2.4 — Third-Party Engagement in Training and Assessment

2.5 — Provision of Support Services to Clients

2.6 - Leamner Access to Records of Participation

2.7 — Complaints and Appeals Strategy

Standard

3.1 - Operations Management

3.2 - Continuous Improvement of Operations

3.3 — Third-Party Training and/ or Assessment Services

3.4 — Records Management

= = | < [ < | < x| x| x| < |
oo e
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 Audit Summary - 2016 VRQA Guidelines for VET Providers

201 6 VRQA G'u'i.del.i_ne's

| Compliant

viability and Managen

1.1 - Strategic Plan and Business Plan

Non-

‘| Compliant.

Not
audited

1.2 - Financial Viability

1.3 — Management Systems

1.4 — Governance

ersight of third part

2.1 = Third party agreement

2.2 - Co-operation with VRQA

2.3 — Notifying VRQA of Third party agreements

2.4 - Information - Disclosure of third party services

2.5 - Pre-enrolment materials - Disclosure of third party services

2.6 — Changes to third parfy services

2.7 — Complaints - Third party services

> b o me o o Do | o Rl o< | >< < | >

3.2 - Training and Assessment (TAE) skill requirements

4. Delivery of training and assessment

4.1 - Training and assessment practices

3.3 —~ Assessment only skill requirements X
3.4 — Supervision arrangement requirements X
3.5 — Trainer under supervision skill requirements

4.2 - Amount of training

4.3 - TAE - Independent validation of assessment system, toals,
processes and outcomes

4.4 — TAE — Trainer and Assessor skills (1 January 2016 to 31
December 2016)

4,5 - TAE - Trainer and Assessor skills (1 January 2017 onwards)

4.6 ~ TAE - Trainer under supervision requirements

4.7 - TAE —~ Registration requirements

5 Annual Declaration of Compliance

5.1 - Annual Declaration of Compliance

Bl o< | < | =< | =
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